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Re: Technology Report 

1. Fiber Grant Update -  
June 15 – Received notice from Town of Boylston that they had been awarded $335,000 
Municipal Fiber Grant 
August 24 – Grant discussion call with Town of Boylston officials and Site Visit with 
Phoenix Communications at Tahanto Regional 
August 30 – Bid proposals received  
September 6 – Kickoff call with Town of Boylston, Boylston Light, Phoenix Comm. And 
School Department 
September 19 – Site walk for all fiber termination locations with Phoenix Comm. and 
their subcontractors, Mr. Mecum and myself. 
 
Next steps:  Phoenix submit pole drawings for approval.  Phoenix acquiring any licensing 
needed for pole space to complete the project. 
Installation of section between intersection of Rt. 140 and Rt. 70 to Boylston Elementary 
School expected to begin soon after approval of pole drawings. 
 

2. Capital Funding –  
As you know there were a number of technology related capital requests.  The following 
is an update on the progress of those requests: 
Student Devices – 260 Chromebooks were purchased and configured in July and 
August.  60 Student Laptops for Tahanto were purchased and configured in July and 
August.  The Superintendent has had communications with the Fuller Foundation who 
indicated they would still be willing to match some of these funds, but the timeline would 
be at the beginning of the next calendar year. 
Copiers – New copiers were installed in each school in June and completed in August 
due to power limitations at Tahanto and Boylston Elementary.  In August additional work 
was done to install PaperCut software along with HID card readers to allow for tracking 
of color printing costs.  This work was completed on September 19 when new card 
readers were installed to handle the variety of swipe cards currently used across the 
District. 
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3-D Printer -  Worked with Mr. Eierman from Tahanto to get quotes for the proper printer 
and support materials.  PO approved on Sept. 13.  Waiting on install date. 
Central Office Phone System -  Purchased in late August and configured and installed 
on August 28. 
Security Camera System – I am currently in the process of gathering sample Requests 
for Proposals so as to write a solid proposal for this camera system.  I will then post the 
RFP and run any walkthroughs needed.  I want to emphasize this is a large project and 
that I am purposefully taking the time to create a solid RFP so the school gets the 
equipment and support that is needed. 
Network Upgrades – We are beginning our network upgrades at Tahanto over the next 
few weeks.  We will begin with re-wiring two of the four network closets.  Some of this 
work is waiting upon the next e-rate cycle, which begins in October, in order to maximize 
the amount of work we can do given the amount of funds we have to work with. 

3. New Website Update –  
September 15 – final template decisions made by Superintendent and Admin team 
Couple Screen Shots – this is only off their Demo site – not what the final product will 
look like: 
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Current projection is still near the beginning of November for the site to be ready for us 
to edit and get ready to go live.  The existing site will stay operational until we cut over. 
 
 

4. Electronic On-line Forms –  
At the start of the school year we were able to run our first E-Collect form trial at Tahanto 
Middle/High.  We created a “Student Consent” form that combined numerous sign-offs 
that were part of the start of school each year. This included the Handbook Sign-off, 
School Messenger updates, medication forms, video release and a few others.  Here are 
a couple screen shots of the info on the form.  First is the forms section in the Parent 
Portal and the second shows a part of that “Student Consent” for our example student 
Minnie. 
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We started at Tahanto as many parents already had access to PowerSchool so we 
would be able to test with the largest group.  Moving forward we will be sending 
information and instructions to all parents on how to access their parent PowerSchool 
account so we may begin to push most of our form/data collection to E-Collect forms in 
PowerSchool.  We will have people available to help get people signed up during parent 
conference days/evenings as well.  In October PowerSchool is going to present to the 
administrative team an additional module around the registration/enrollment process. 


